
 

 

 

 

 

St. Thomas/Elgin County 

 

Integrated Services Planning Committee 

 

Service Providers’ Online Survey Results Report 

 

 

 

 

 March 2013 

 

Prepared By: Jennifer Kirkham 

 



1 
 

 
Introduction 

 
 
In order to gather information to develop a community plan for children, youth and their families 
in St. Thomas and Elgin County, an online survey was sent to organizations that provide 
services to this population.  In total, 46 surveys were distributed with 37 being completed for a 
response rate of 80.4%. 
 
This document outlines the key results from the completed online and represents the thoughts 
and opinions of those who responded to the surveys. 
 
 

 
Top Three Barriers to Children and Families Accessing Services 

 
 
Respondents to the online survey were asked to identify the top three barriers to children and 
families accessing the services they need and want in St.Thomas/Elgin County.  The top three 
barriers were identified as being (see Attachment A for a listing of all responses): 
 

1. Transportation  
2. Wait lists, access to services, availability of services 
3. Knowledge of available services 

 
Transportation is, by far, the most noted barrier to accessing service.  It was named consistently 
across the top three barriers and 58.1% of respondents identified it as the number one barrier 
and 34.5% of respondents identified it as the number two barrier. 

 
 

 
Most Urgent Gaps in Programs and Services  

for Children and Families  
 

 
Respondents to the online survey were asked to identify the top three most urgent gaps in 
programs and services for children and families in St. Thomas/Elgin County.  When analyzing 
the responses to the question, four gaps were consistently mentioned.  These include (see 
Attachment B for a listing of all responses): 
 

1. Mental health services 
2. Services for youth 
3. Supports for parents 
4. Coordination of services 

 
The following table outlines the specific areas which require focus in each of these gaps. 
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Gaps Specific Areas of Focus 

Mental Health Services  Mental health services and supports in general 
 Respite for mental health children 
 Long-term mental health treatment 
 Timely access to children’s mental health 
 Psychiatric/psychological assessments and follow up 
 Assessment and treatment for dual diagnosis 
 Short-term mental health treatment 
 Access to emergency residential beds 
 In home behavioural services 

Services for Youth  Homeless youth  
 Emergency shelter for homeless youth 
 Youth aged 14 to17 years with moderate urgent needs- 

cutting, anxiety, depression 
 Pregnant and parenting teens 
 Food security 
 Youth homelessness prevention 

Supports for Parents  Respite 
 Life skills programs (Parenting, Housekeeping, Nutritional 

Cooking, Budgeting, etc.) 
 Parenting courses 

Coordination of Services  Lack of agency coordination 
 Parents having to tell their story over and over 
 Shared/common intake and assessment 

 
 

 
Unique Characteristics that Require Closer Attention  

 
 
Respondents to the online survey were asked what some of the unique characteristics are of 
children and families in St. Thomas/Elgin County that require closer attention in the planning 
process.  Some of the key characteristics mentioned include (see Attachment C for a listing of 
all responses): 
 

 Youth, including young parents 
 The rural aspects of the county, including isolation 
 Poverty 
 Children unprepared for school, not being successful in school 
 Unemployment 
 Access to information, knowledge about available services and access to services 
 Addictions 
 Mental health 
 Cultural and language differences, including Mennonite and Aboriginal people 

 
The words that were provided by respondents were used to create a word cloud, with those 
words being mentioned more often noted in larger font (see below). 
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Integrated Service System for Children and Families in St. 

Thomas/Elgin County  
 

 
Respondents to the online survey were asked what an integrated service system for children 
and families would look like in St. Thomas/Elgin County.  The responses to this question were 
placed into themes and the most commonly mentioned themes include (see Attachment D for a 
list of all responses): 
 
 One door, entry point to services, which could include one phone number to access services 

and a “hub” for services 
 Agencies working collaboratively to provide wraparound service, support to children and 

families 
 School used as the “hub” or central location for services 
 Shared, central or common intake and assessment 
 
 
The words that were provided by respondents were used to create a word cloud, with those 
words being mentioned more often noted in larger font (see below). 
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First Steps to Take to Provide a Seamless Service Experience to 

Children and Families  
 

 
After identifying what an integrated system of child and family services would look like in St. 
Thomas/Elgin County, respondents were asked to identify what first steps the community can 
take to provide a more seamless service experience to children and families.  The commonly 
mentioned themes include (see Attachment E for a list of all responses): 
 
 One phone number, central intake and access into the system of services 
 Inventory of existing services and how to access them 
 Less duplication in existing services and more partnership opportunities and collaboration 
 
 

 
Other Comments 

 
 
Final comments provided by respondents to the online survey include: 
 
 We need demonstrated leadership from key service providers to advance integration of 

services for children and families. As a community we need to better understand what 
integration means. The document - Defining Integration could be a starting point.  
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 Revamp the city bus system to allow strollers not to have to be folded up or provide racks 
outside the buses to house strollers. 

 There are quality services in St.Thomas like OECYC, that need additional funding support to 
expand to accommodate the growing need for their services. Children and families outside 
of St.Thomas should be able to access services in the community they are living in. 

 If families cannot access services due to transportation and finances, then the service 
system should bring the services to the families via satellites. With today’s technology ie. 
laptops,  internet, etc. service systems need to make the process easier so that all families 
have the opportunity to receive the supports they need. There should be no barriers today, 
only opportunities. 

 Presently - fragmented  
 The Elgin Children's Network has already done a great deal of work and planning on this 

area. I would suggest revisiting this work. Somebody thought to fund the work and also fund 
the leadership. 

 The protocol that is being piloted by a number of community partners for Elgin youth who 
access Intensive Services at CPRI is promising! Also, the bridges out of poverty model has 
been embraced by our community. I think this model offers the opportunity for empowerment 
and generational change. I'm excited to see how this program evolves in at St. Thomas 

 Provide more support for families who choose to have one caregiver remain at home to care 
for their preschool age children. 

 There needs to be more services available and easily accessible  
 This is a project that really needs to be done. It is my hope that time and money is spent to 

be able to see an outcome that is achievable and that works. If time and money is invested 
and then the project sits on a shelf gathering dust, we have helped no one.  

 Poverty is rising with loss of jobs---leaders need to address the problem NOW!!!  
 Other communities have undergone a similar review, let’s take their good work, lessons 

learned and Elginize it! 
 A holistic approach to families that recognizes and deals with the individual needs of each 

family. 
 I am very interested in knowing more about this research and I am hopeful that we can be 

included moving forward. Thank you! 
 We need to keep Elgin services here in Elgin. Administer and co-ordinate Elgin's services 

together and not have them offered out of London. 
 Our community centre serves mainly the people at 81-83-85 Fairview complex. We are a 

dynamic and busy centre where lots of good things are happening on a small scale. I 
believe our success has been due to the intimacy we are able to develop. Many of the 
residents have stepped forward to become leaders in their community through the 
leadership provided by staff and volunteers; this provides us with the ability to respond to 
their needs and keeps the active and engaged in their community. We are working in co-
operation with the Sonier Center at 

 Fanshawe College and have found their support to be very helpful. 
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Attachment A: Top Three Barriers to Children and Families Accessing the 
Services they Need and Want in St. Thomas/Elgin County 
 
#1 Barrier #2 Barrier #3 Barrier 
Transportation (18) 
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation (especially in 

the county)  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 TRANSPORTATION Wait 

lists  
 Transportation (rural aspects 

of the area)  
 Transportation 
 Transportation  
 Transportation  
 
Waitlists/Access to 
Service/Availability of Service 
(5) 
 Wait-lists  
 Waiting times for 

appointments for children to 
see a specialist  

 Timely access- long wait lists  
 Timely availability of services 

- long waiting lists at OECYC 
for example  

 Waiting lists  
 
Lack of Knowledge  of 
Available Services (3) 
 Don't know what services are 

available 
 Their lack of knowledge 

about what services are 
available  

 Knowledge of what's 
available  

 
Cost of Services (3) 
 Cost  
 Good income for parents  
 Registration Fees - $ 
 

Transportation (10) 
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation  
 Transportation 
 
Waitlists/Access to 
Service/Availability of Service 
(6) 
 Availability  
 Availability 
 Services do not exist in the 

area   
 Services only available in 

London  
 Long wait lists  
 Wait lists  
 
Lack of Child Care Services (2) 
 Lack of spaces in licensed 

child care  
 Child care services  
 
Lack of Knowledge  of 
Available Services (5) 
 Knowledge of Services  
 Awareness that there is such 

a program and how to enroll  
 LACK OF KNOWLEDGE  
 Knowledge of Services 

Available in Community  
 Not being aware of services  
 
Income/Ability to Pay (3) 
 Finances - time needed to 

take off of work  
 Money 
 Alternate yet similar 

treatment services to those 
offered at OECYC can be 
inaccessible when clients' 
unable to pay for same 

 
 
 

Lack of Knowledge  of 
Available Services (7) 
 Knowledge  
 Lack of awareness  
 Unawareness of available 

services  
 Knowledge of availability  
 Education  
 Knowledge of what services 

are available  
 Knowledge of Programs  
 
Poverty/Cost (4) 
 Poverty/Finances 
 Cost of recreation programs 
 Poverty 
 Poverty  
 
Waitlists/Access to 
Service/Availability of Service 
(7) 
 Availability/Wait lists  
 Availability  
 Waitlists  
 No available family doctors  
 Convenience and 

accessibility (available in the 
city but not in the rural areas)  

 Appointment times are during 
the day and usually in St 
Thomas - for working parents 
who live outside of St 
Thomas this becomes very 
challenging 

 Some areas of the county not 
adequately serviced at all - 
Aylmer as an example  

 
Transportation (2) 
Transportation  
Bus - only runs until 5:30  
 
Advocacy (2) 
 Advocacy  
 Advocacy  
 
Lack of Child Care Services (2) 
 Available child care spaces  
 Child Care  
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#1 Barrier #2 Barrier #3 Barrier 
Other (2) 
 Low Literacy Rates  
 Language  
  

 

 
Lack of Coordination Between 
Services (2) 
 Coordinating services of 

mental health, school 
assessments and doctors it 
is left up to the family to do 
this 

 Coordination  
 
Other (2) 
 Parent's mental health  
 Evening Hours  
 

 

Other (4) 
 Family Mental Health issues  
 Lack of service coordination  
 Limited number of sessions  

 Resources 

 
 
Attachment B: Top Three Most Urgent Gaps in Programs and Services for 
Children and Families in St. Thomas/Elgin County 
 
#1 Gap #2 Gap #3 Gap 
Mental Health Services (8) 
 Mental Health Services  
 Mental health support  
 Mental Health Services  
 Specialized mental health 

and addiction services  
 Mental health  
 Respite for mental health 

children  
 Timely access to children's 

mental health  
 Long term mental health 

treatment  
 
Services for Youth (5) 
 Lack of easily accessible 

services for children over age 
13  

 Homeless teens  
 Youth aged 14-17 years with 

moderate urgent needs- 
cutting, anxiety, depression 

 Emergency shelter for 
homeless youth  

 Older children (12 - 18 
programming) but it is hard to 
spark their interest to 
participate 

 
Funding (3) 
 Funding  
 Shortage of funding  

Mental Health Services (7) 
 Specialized Health Services  
 Psychiatric assessment and 

follow up  
 Children with mental 

developmental handicaps, 
more programs required for 
them 

 Assessment and treatment 
for dual diagnosis 

 Mental health  
 Short term mental health 

treatment  
 Access to emergency 

residential beds  
 

Supports for Parents (4) 
 Parenting Support/Parenting 

courses  
 Lots of children services but 

lack of resources for parents 
given the economic climate 

 Para Family and Children's 
Services groups offering 
supports with the fear/stigma 
of FaCS involvement 

 Parenting exhaustion  
 
Services for Youth (3) 
 Pregnant and Parenting 

Teens  
 Youth Homelessness 

Mental Health Services (5) 
 Access to effective and 

timely psychiatric care and 
assessment  

 Developmental issues  
 In home behavioural services  
 Health  
 Educational/psychological 

assessments for children  
 
Services for Youth (2) 
 Youth homelessness/food 

security 
 Homeless youth  

 
Coordination of Services (2) 
 Lack of agency coordination  
 Shared common intake/ 

assessment  
 
Funding (2) 
 Limits on the services due to 

funding shortfalls  
 Availability  
 
Housing (2) 
 Safe and affordable housing  
 Affordable adequate housing  
 
Supports for Parents (1) 
 Need regular, parenting 

classes and ongoing support 
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#1 Gap #2 Gap #3 Gap 
 Ongoing, stable financial 

support to the programs 
 
Coordination of Services (2) 
 Coordination between the 

services, health, mental 
health, school  

 Programs and services not 
being coordinated. Parents 
having to tell their story over 
and over. 

 
Transportation (2) 
 Limited access to busing  
 Transportation  

 
Supports for Parents (2) 
 Respite  
 Life Skills (Parenting, 

Housekeeping, Nutritional 
Cooking, Budgeting, etc.) 

 
Other 
 Bigger shelter to provide 

private room for any children 
and women seeking safety in 
Elgin County 

 Supported housing to 
parents with mental health 
concerns- in an integrated 
setting for those with mild 
issues 

 Challenged Children -- 
access to the services they 
need in a timely manner  

 Good income  
 Addictions services  
 Physical activity that is 

accessible/affordable  
 Some programs are run only 

in town and not the country  
 Wait Lists  

Prevention (Homelessness 
leads to a myriad of other 
issues including, health, 
depression, cessation of 
education, etc.) 

 Youth aged 14-18  
 
Food/Nutrition (2) 
 Access to nutritional meal 

supplies - poverty issues  
 Food security-greater 

availability 
 
Coordination of Services (2) 
 Coordination  
 Programs and services not 

working together  
 
Transportation (2) 
 Transportation 
 Affordable transportation 

services  
 
Other 
 Subsidy Availability  
 Access/location  
 Availability of services in 

rural communities  
 Recreation activities and 

places easy to access  
 Behaviour  
 Children/youth 
 Timely access to addictions 

services  
 Male/father involvement  
 Not being aware of what 

other programs or services 
are offering  

 Family activities (not just 
dropping your child off at the 
activity) community based 
program 

for some of the newer (and 
older) parents, and ongoing 
support. 

 
Other 
 Proximity to services  
 Addiction Support  
 Information about how to 

access services and who 
qualifies  

 Transportation for those with 
a vehicle the cost of gas to 
run children back and forth to 
appointments and for families 
without a vehicle it is more 
difficult especially in rural 
areas 

 Family counselling  
 Low Literacy rates  
 Financial guidance, even to 

those who aren't on OW but 
need help with managing 
their resources 

 No access to family doctors 
 Good nutrition  
 Addiction Prevention 

(Alcohol, Drugs, Tobacco)  
 Again fees! Subsidy 

 
 
Attachment C:  Unique Characteristics that Require Closer Attention 
 
 Rising poverty levels  
 Lack of affordable transportation in rural areas 
 Services that are sensitive to cultural and language differences, particularly for Low German 

speaking and Amish  
 Poverty and sole parent household "pockets"  
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 Better coordinating and collaborating with all service providers to ensure the unique 
populations have the benefit of all services available in the community, not just those 
targeted to these groups 

 High levels of addiction and poverty in families in our community are leaving our children 
unprepared for school entry which leads to many challenges for these children and the 
schools they attend 

 That services are accessible to all children and families regardless of their income. 
 More children are being raised by extended family members ie. grandparents. Those 

extended family members are even less knowledgeable when it comes to navigating the 
community support systems for the children they are caring for 

 Mentors do make a difference to the children and families that we serve. More and more 
children are in need of the added support of a caring adult as they experience the growing 
pains of growing up in our community 

 In our rural area the affluent families work and therefore shop and use services in the cities. 
This leaves the families who are more in need support in towns that are able to offer less 
and less each year. Even groceries are more expensive but they have no choice if they 
have no transportation. A trip to the city now costs between $20-25 just for fuel. 

 Providing a holistic approach, not just focusing on the presenting issue but on the family as 
a whole. Complex needs require more time, more support and more services.  

 Collaboration between agencies and knowledge of available support is essential. 
 Access to information 
 More funding in rural areas based on stats Canada demographic household income reports 
 Lower income and high risk families need more supports and encouragement to participate 
 Pay closer attention to student body testing results (EQAO) produced in schools 
 Areas with lower literacy, numeracy etc scores, need more community supports 
 Rural areas experience transportation issues for families which leads to access issues 

therefore supports not available. Example: Rodney, high unemployment, low income, low 
EQAO testing results, these families need supports. 

 St. Thomas is historically a blue collar community, seems to be a lack of respect for 
education and I think this should be a focus. High mental health and addiction needs 

 Mental health services for teens and preteens connected to schools  
 The diverse population needing to serve native populations, Mennonite and Amish all 

requiring unique tailored support.  
 Low socioeconomic status with increased drugs and alcohol decreased industry 
 Location of services - should be located in high risk neighbourhoods  
 Availability of programs - evening and weekends  
 Parental education literacy levels for both the child and the adults must be improved in order 

to increase success in school and employment coordination of services  
 One body overseeing all children services 
 Transportation is a large barrier for clients outside of St. Thomas.  
 Many people do not work 9-5 hours so access to services outside of those hours is 

important. Not all families have access to internet. 
 Some areas of Elgin are long distance so toll free numbers are helpful. 
 Elgin county is very spread out so access is difficult  
 Significant unemployment 
 The increase of violence against women and children in our community  
 More accessible (financial) legal support to moms that are involved with Family Court 

process as result of violence against them 
 Unemployment, addictions, poverty and resulting family breakdown has greatly impacted 

our community.  



10 
 

 There have been huge lifestyle changes since the loss of high paying jobs such as Sterling 
Trucks etc ., have been lost.  

 Parent/ teen conflict has increased as families are under extensive stress.  
 More young people are on their own as their families are not prepared to deal with teenage 
 issues 
 There are a lot of disengaged children/teens and parents.  
 Teen boys seem to be released from their homes and they become homeless (Inn out of the 

Cold helps).  
 Latchkey children or children who are not able to go home and need places to be. 
 Pregnant and parenting teens need more support and guidance....many barriers here that 

need to be addressed. 
 If parents aren't able to or are unwilling to help children struggling in school, they often fall 

through the cracks.  
 Taking services to areas with folks who have transportation issues seems to work....OEYC 

Summer Fun Van, CCHC Mobile Unit. 
 Mental health of the parents is a huge factor, especially with high rate of unemployment 
 Poverty, illiteracy, isolation, language barriers, specific needs of a rural population 
 Safety of children from angry/bitter parents 
 Allowing parents to 'shop' for other counsellors after a report has been made with Children's 

Aid when a safety concern had to be raised/reported. Put the youth first- allow them to stay 
with their trusted counsellor despite the fact that the parent no longer likes that person for 
reporting the concern. A child would not be made to change teachers in a school if a teacher 
reported a child protection concern. 

 Young parents not enough services / supports financial support to the services  
 High number of young, unmarried parents.  
 Unemployed or underemployed parents. 
 We need to get input from the parents as to what they need.  
 We have to understand that there is a gap between those who have and those who do not 

have. Trying to support all families is difficult if we really do not understand them. The Gaps 
committee of ECN has some great research that will help to answer many of these 
questions. Please do not waste money by doing all of this work again as it has been done. 

 Health- mental health, access to service, affordable housing, advocacy for families to 
navigate systems they use 

 We need to pay close attention to the marginalization of families in the community and their 
ability to access services in a timely fashion.  

 At CAS, we see an over-representation of cases where addictions, mental health and 
caregiver capacity are the reasons for services.  

 With a large rural population, transportation is a major barrier. 
 Common intakes/shared information/assessments and referrals were families can enter at 

any single point and receive information and referrals to a full spectrum of services.  
 Building on existing community resources and avoiding duplication.  
 Having services available throughout the county consistently.  
 Educate the community on what services exist and how to access them. A service is only 

valuable if people know about them...there is so much information out there that unless 
people actually need the service at that exact moment in time they don't always remember. 
Educate first line responders on community services available for referral. All agencies 
should be knowledgeable about what is available in the community not just what they do.  

 Service agencies are already at their maximum capacity without additional resources, it may 
be difficult to expand an existing client base. Conversely, the reality is that the birth rate is 
declining and some of our priorities will start to change in dealing with families. ie. double 
dependency - elder care and childcare  
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 Unique characteristics include: lower literacy, less access to services with no direct 
transportation to get to them, rural population that has tendency to seek help later, high  
unemployment, higher numbers of non-high school grads which can lead to a narrower view 
of the world and less up to date information. 

 Poverty, access to services, awareness of services, political 'buy-in' - people in power need 
to understand that families are struggling with respect to basic needs as well as mental 
health needs. 

 Please work in concert with existing planning groups such as CCCY-E, ECN, VAWSEC, MH 
and Addictions Adv Committee. 

 Has everything possible been done to keep a youth from becoming homeless?  
 Transit - they move in and out of the community  
 Allowing kids to participate in programming  
 Educating the children on what is out there  
 Offering programs that families of the area can afford! 

 
 
Attachment D: Integrated Services System for Children and Families in St. 
Thomas/Elgin County 
 
 Best service if needed 
 Collaborative support (circle of care) concept if more than one service needed 
 Reduce duplication between service providers by having collaborative agreements 
 We have done some wonderful work in our community to work together and try to keep 

service providers informed of services available. There is always room to improve and 
enhance what we currently do. The Elgin Children's Network is a good vehicle for sharing 
information and establishing the relationships that lead to more integration opportunities. 
Communication at this meeting needs to be transparent. There is always a challenge of how 
information at the management/supervisory level gets communicated to front-line staff. We 
have several protocols in the community that are signed at the higher levels in an 
organization, however they are not always implemented at the front-line level.  

 We need to examine how we could work more collaboratively in our provision of services to 
families.  

 We are a small community and perhaps we need to figure out how we do a better job of 
keeping service providers knowledgeable about every service we have in our community for 
children and families 

 One stop 'shopping' - having OW, FACS, OEYC, Merrymount, Counselling services, Public 
Health and any other agencies that the vulnerable families in our community need to access 
in one location.  

 Reduced cost child care for all - like in Quebec. 
 Affordable, convenient transportation. 
 Safe places to ride bikes, skateboard and encourage ways to work toward a healthier life. 
 One phone number to call that links the children and families to a person who can 

immediately assist them with connecting to the appropriate service.  
 Ideally the majority of services would be in one building for families to access services for 

multiple needs. Ideally there would be pilot "offices" in the East and West ends of county. 
 I imagine most of the services would be in St. Thomas. The west-end is often left out. 
 One Door for services.  
 The Integrated Services System for children and families should be incorporated in the area 

schools. The school in an area is the hub. Most, if not all families use the school and are 
familiar and comfortable going there. Child Care centres should be relocated into the 
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schools so that young families become familiar and start to make a connection with the 
school as it will be in their future for many years to come. Third party agencies should 
consider setting up a satellite locations within the school for children and families. Example, 
public health services, social services and other services relevant to children and families. 

 Integrated services would include - health care clinic for children  
 Central intake beneficial but I don't think totally integrated services are possible as you will 

lose quality and specialized knowledge. 
 Schools would have the professionals visit and provide services  
 Introducing and expanding best initiatives 
 One organization over seeing / coordinating the entire children service system  
 Identify the biggest family issue in our community and have concrete plans that involve more 

provincial funding for employees, housing and mental health support in our community 
 There have been challenges as agencies are after the same "small pots" of money for 

programming.  
 Worry about duplication of services and gaps. Needs to be a seamless model of service 

provision, perhaps a case management model where all service providers work together to 
"wrap" services around families. This requires all ministries to have a protocol that 
acknowledges each other’s role and how to work together 

 Focus on creating effective partnerships with all agencies and area churches to improve 
services holistically.  

 Encourage and support Health Teams to apply for more family doctors for the rural 
communities.  

 Partner with the Education System to ensure that each child has sufficient ESL learning 
support. Support affordable housing. 

 Not our area of expertise. Police however would play a role in this 
 All systems have better communication and not one or two with the most power  
 Seamless available existent  
 CLEARLY DEFINED CORE SERVICES  
 CLEARLY DEFINED TERTIARY SERVICES  
 CLEAR ENTRY POINT TO SERVICE 
 The idea of a Child and Family Centre where many services can be accessed is important. I 

would not be in favour of this being in a school as schools can be intimidating to families in 
need. 

 Seamless- one door access-transportation should not be a barrier, ministries working 
together 

 No wrong door! Families should be able to access services or information to services 
virtually anywhere.  

 Also, an integrated Intake model where families call one number and are referred to the 
appropriate service provider. 

 Shared common intakes/assessment - allowing for a single entry point to the system at 
large. It is important to point out that a single entry point does not mean a single agency, 
that consumers particularly those that are in crisis or have had difficulties in the past with 
beauracracies also need a selection of different service styles. It is important that there is a 
buffer point between those that make the rules and those that are providing the services. 

 My initial response is to say that I am not sure as the model available to us in London is not 
a very good one in my opinion. I do think that we need all the 'players' involved however 
from the beginning. I know for example that OECYC has engaged with CMHA to provide 
crisis intervention 24/7 and CMHA has engaged with us informally in this regard 

 Collaboration is of the utmost importance in my opinion.  
 In addition children, youth and families need information about how to navigate the system, 

so perhaps there needs to be a one stop shop kind of idea in place that is nonpartisan. 
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 Single point of access for children's services 
 Assignment of a system navigator to assist families facing complex challenges for their 

child/youth. 
 A "Wrap-Around" system is essential to ensure that all services needed for children and/or 

their families are addressed. While accessing one particular service, other needs of the 
child/family may be missed. 

 
 
Attachment E:  First Steps to Take to Provide a Seamless Service Experience to 
Children and Families 
 
 Needs assessment in terms of service gaps and in terms of who is doing what 
 Adopt a community strategy to service children and their families, through collaborative 

agreements.  
 One phone number that families can call.  
 Website access - we do not necessarily need another inventory of services 
 Adopt Bridges Out of Poverty - get front line staff involved in the discussion and working 

together with all agencies. Even within the agencies that have had exposure to Bridges Out 
of Poverty there is not 'buy in' to this program or philosophy.  

 Provide more transportation for families with no vehicle, or have the service providers go to 
their homes. The people providing services to high risk families must understand these 
families in order to be sensitive to their needs. 

 Utilize the current members of the Community Council for Children and Youth in Elgin. 
Those who are members provide service to children and families in St.Thomas and Elgin.  

 Provide a forum for families and children to comfortably come and talk about their needs 
and challenges in connecting with services. 

 A "Who's Who" for families and children along with a "Who's Who" to bring service providers 
together.  

 Utilize the programs offered by not-for-profit organizations, like Big Brothers Big Sisters of 
St.Thomas-Elgin in conjunction with other supports. 

 For rural areas, a hub in each village where services can be accessed locally (even having 
services in the next town creates barriers for those without transportation or the extra money 
for gas to drive there and here even our school is outside the town limits).  

 Sharing space, offering programs at each location (even one day per week).  
 Sponsorship for programs like Tiny Tots so that children get into the system early and can 

be referred to programs before they get to school. Subsidy usually doesn't cover families 
taking part in co-op nursery school and these days most families struggle to be able to 
afford the program ($85/month). The families that do come are appreciative of all the 
services we can connect them to. 

 Collaboration and open communication between agencies.  
 Look at duplication of service and use the opportunity to fill the gaps that are in the system. 
 Circulate more information in community areas that families attend. ie arenas, recreation 

centres, doctors offices, libraries, child care centres, community publications and websites, 
through school newsletters, with area service clubs that may know of families in need and 
may consider sponsoring them  

 Bring the services to the families. Example, schedule to come to the rural areas once a 
month or every two weeks.  

 Create satellites. 
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 Central intake - 1 phone number where a parent etc. can describe their family's needs and 
can be put in touch with the appropriate services - the agency would make contact with the 
parent based on a referral from the central intake. 

 Supporting and continuing to use the community plan initiatives  
 Emulating Oxford County's approach to servicing children as their community services are 
 very collaborative and integrated already they have great systems in place 
 Single point of access must be created - one organization responsible to coordinate and 

manage all children services - city and county wide 
 Updated inventory of what is available. 
 Knowledge about services it is important but I think we need to work in how we can make 

accessible our services to family and children in our community rather than how they can 
access to our services 

 Centralized intake/ 23 hour on- call service to direct families to the right service or 
combination of services 

 Need to share information on what our agencies are doing for children and families.  
 More partnership opportunities and less duplication.  
 Communication from one agency to another.  
 Places like libraries are where children and families could connect with services that could 

assist them. 
 Have a comprehensive chart that lists all the various services and how to access have a rep 

from each service meet a couple times per year in a large forum to network and briefly 
describe their services to each other 

 Recognize and work with existing agencies that already work to support children and 
families in West, Central and East Elgin. 

 Develop a database that lists agencies committed to helping children and families in all of 
Elgin County. Provide a link to that list, which can be accessed from any of the agencies 
involved. 

 Is there a central number that anyone can call to get direction to the service they need??? 
 Triaged access point for all referrals 
 Centralized intake seamless connection between the services - if they need more than one 

service then they should be able to access them in one area 
 All service organizations need to be educated about what is available for children and 

families so that they can better coordinate and work together. Ask the families for their input 
into how this could be achieved. 

 One stop shopping- similar to 211- one place to access all services  
 An overview of the existing services, process map some of the procedures and systems to 

find efficiencies. 
 Shared intake/assessment and strong referral system. Wide spectrum of operational times 

for service delivery.  
 A communication method to ensure current information on programs and services is up to 

date and shared effectively. 
 Once again it is necessary to involve all pertinent organizations and treatment providers, not 

just those financed by the various Ministries. I would suggest a town hall where all parties 
have the opportunity to talk about what they would like to see. 

 Allocate service to both early intervention supports as well as supports for more high risk 
and complex, challenging children. How can Elgin children's services link, co-ordinate and 
collaborate to develop a seamless, less complicated system of supports, reduce overlap and 
duplication, co-locate to reduce administrative burdens and infrastructure costs 

 Smaller more accessible community centres where transportation is not a problem. More 
"neighbourhood" development; educational and connection to services offered. 
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 Children and Families do not always know what they want or need. Suggestions need to be 
well communicated, e.g. Who the program or service is designed for and what the service 
can do for someone in short and long term. 

 All social service agencies should be made fully aware (on a continuing basis) for the 
services and programs that are available. 

 


